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EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (EXTERNAL)

(SECOND YEAR)
MANAGEMENT - |

[Time: As Per Schedule] [Max. Marks: 100]

Instructions: Seat No:
1. Fill up strictly the following details on your answer book

a. Name of the Examination : BACHELOR OF COMMERCE

(EXTERNAL) (SECOND YEAR)

b. Name of the Subject : MANAGEMENT - I

c. Subject Code No : 2108002202050051 / 2108002202060005
2. Sketch neat and labelled diagram wherever necessary. Student’s Signature
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Q1 2sui welol W : 20

Answer in brief :

L sQsall-aboll M el 9 82

What do you mean by flexi-work?

2. oll(&s Yslotl A t28,

State components of Intellectual Capital.

3. sllot clclReUUotoll dAMIA A 9 B?

What do you mean by knowledge management?

4. ot 2oe caurvaulRd 2.

Define the term Lean?

5 2Rk A% 9 B2
What is Tacit Knowledge?
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6. yul g Ytll g Hotoll vALA UHHLA?

Explain the concept of blue moon to full moon?

7o 1R 9] B? Gele01N UL

What are Mergers? Give examples.

8. sllolleHs Aot 9 B?

What is cognitive engagement?

9. yatcus(Zol 9 B2
What is moonlighting?

10 syl (e ustell s3iudlell ictootclell L€l olottl.

List out different types of employee engagement?

Q2 & uWoll valled UHAAL Sl @UE W Uoll GELSWN MW UA 2le- 16

AUl slAEL U HAlerRAll ul 52,

Explain the concept of start-ups. Give examples of few start up and discuss
advantages and limitations of start-ups.

WYL
OR

25l AR SollA2lot (MTI) of AU Yo % [Aefas B, 25l w16
golld2lotoll AR UALA gL U Hea Fcll A eattcll b Aol 2
53,

Management of technology & innovation (MT]I) is very crucial. Discuss how
firms can create value through good management of technology & innovation.
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Q3 QuIR dotset UR cllf&s YSloll UARel U 52U 2A0e NAYNo2all Yyl 16
slscRA 9 82

Discuss the impact of intellectual capital on business organization. What are
the key drivers to talent Management?

ucll
OR
eOLs HIEI(loll MIARS W elgl ol $1RBNA (Al el - 16

Explain in detail both internal and external causes of Industrial Sickness.

Q4 2sollclley U atclotcllotl (A5t ol YA HiZoll iR s wal vt ylBauell 16

AU 53,

Discuss the internal and external process for development and acquiring
technology and innovation.

WYL
OR

CMS AR2Actoll QAMARNA AU 5. Aol Sl2AEL WA HATERD Ul 16

Aual,

Discuss features of CMS solutions. Also explain its advantages and limitations.

Q5 gl dl AcAoetcll Aot uHe Al sHAFRAA QU Aot 2l a2l 16
53

Explain the term employee engagement. Discuss various levels of Employee
Engagement.

AL
OR
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360- (39l Yerlisot calvARA 5. Aotl slAEL Ul HATERAA UU 53,

Define 360- degree appraisal. Discuss its advantages and limitations.

Q.6 25 ol ctvll (BlSURL Q) :
Write Short Notes (Any Two) :

£9 [R@oML.
Six Sigma.

2. g{u3le{l Actotcl WIFI 3.
WIFI Model of Employee Engagement.

3. o{luR Gelole] Yotdiruet,

Rehabilitation of Sick Industries.

4 sllel Uttt sclefl ugRA.

Methods of acquiring knowledge.
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